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Project activity Background information Target or date Performance Update

Priority: CYPWG to consider Universal Youth Provision developments

Carlisle Local Committee approved a 3 stage approach supporting Universal Youth Provision across the Carlisle area following the
 transfer of funding in-house. This included:

1) Securing current provision at risk 
of closure as a result of the County
Council contract changes.

Funding prior to the transfer of universal youth 
funding in-house was given to The Rock, 
Petteril Bank Youth Project, Brampton Youth 
Project, Longtown YP, Carlisle Youth Zone, 
Community Reach (formerly Living Well Trust). 

This objective was 
achieved in 2017

All projects still run and are largely self 
sustainable. Community Reach have closed 
due to wider funding issues, which includes 
the youth project (2020). All projects 
received 3 years of Universal Youth 
Provision grant support and do no longer 
receive this funding but are still able to 
apply for 0-19 youth grant funding.

2) Identifying gaps in provision and 
bringing together a working group 
to meet the need in these areas.

Gaps in provision were identified in the 
following areas: Harraby, Botcherby, Yewdale, 
Belah and in Rural areas around Burgh and 
Dalston

Youth clubs were set 
up in Harraby, 
Botcherby, Yewdale 
and Denton Holme to 
varying degrees of 
success. (2017)

Belah YP has  
opened (2019). 
Working group 
stopped meeting 
2019

Harraby (no attendance so closed), 
Botcherby (low attendance so closed) 
Yewdale and Denton Holme closed due to 
the closure of YMCA who were delivering 
them, respective community centres are 
looking at what to do next. Belah Youth 
project has recently started and runs weekly 
work is in development with rural groups in 
Dalston and Burgh area. As from summer 
2020 clubs no longer running in areas

3) Work with partners to develop a 
strategic approach to delivering a 
long term, sustainable Universal 
Youth Provision across the Carlisle 
area.

Carlisle Youth Work Partnership has been 
developed as a not for profit consortium of 
local youth clubs. The group plan to work 
together on joint projects, and funding.

Delivery of joint 
partnership working 
and funding leading 
to a carlisle wide 
strategy on going 
2021

Joint funding and delivery of Summer 
Splash 2019. Similar plans to deliver in 
summer 2020 have been cancelled although 
Community development team coordinated 
summer activities programme in response 
to CV19 in summer 2020 and looking at 
developing holiday club activities in future 
(proposal presented to CYPWG in Jan 
2021)

Project activity



Council Plan (2018 - 2022) Supporting Outcome:  

Communities will be confident and have access to the support they need to design and deliver the services they need

Priority: Involve and engage young people in identifying their priorities

Using current information and data 
from young peoples consultation

A range of surveys and consultations are done 
with children and young people across the 
area. The CYPWG aims to bring these 
together to get an informed view as to the 
priorities for young people in Carlisle. 

Objective achieved 
(2018). Although this 
is ongoing as new 
documents to be 
brought to the 
CYPWG as and when 
they are produced. 
Updated report in Jan 
2021

CLC and CYPWG received information from 
the Make Your Mark Ballot (2018) and 
Barnardos Summit 17 Report (2017) which 
included surveying young people from 
across the Carlisle area on a range of 
topics. These documents  highlighted 
certain issues for children and young 
people. The new Make Your Mark ballot has 
recently been published (2020) and 
presented to CYPWG in Jan 2021. 

Inviting young people to the 
CYPWG meeting

Information has been received from Carlisle 
youth conceals to what their priorities and a 
meeting to be set up. The CYPWG to also 
look at how to meet young people from a wide 
range of backgrounds

February/March 2021 NM to link with Carlisle Youth Council, 
Carlisle Schools Council and other group 
reps for greater involvement (Mencap, 
People First, PinC etc) and to invite young 
person representatives from these group to 
meet with the CYPWG in February half term 
2020. CYC invited. Tullie House project 
invited and Young Carers invited. Meetings 
TBC online but at future date. Youth 
participation worker to meet with Carlisle 
Youth Council to propose dates to set with 
CYPWG online.
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Council Plan (2018 - 2022) Supporting Outcome:  

Cumbria’s environment and society will support people to be healthy and safe, and manage their own physical and mental  

wellbeing 

Priority: Tackling childhood obesity by improving diet and promoting healthy weight initiatives

Prioritising grants towards this aim 
through area planning

Areas of Carlisle have high rates of childhood 
obesity and inactivity. This is a priority for 
Carlisle Local Committee and Public Health. 
Working with latest data to look at identifying 
priority electoral Divisions/school areas and 
work in partnership in those areas to develop 
projects through local grants scheme.

Project feedback and 
evaluation 2021

Grants list to be brought to panel. Data on 
targeted areas to be brought to working 
group along with information of current 
projects and possible development pilot 
projects to meet the priority.


ICAN tackling obesity proposal received 
funding of £11,607 for delivery of project. 
This is now in development and awaiting 
meetings with local schools. (update at 
June 2020 meeting). CV19 school 
restrictions has limited opportunities for 
pilot to start but Newtown School has 
agreed to ‘bubble’ with ICAN for one pilot 
(update at Sept 2020 meeting) 6 weeks 
have been delivered with positive outcomes 
and feedback before new lockdown. Project 
to be delivered in Petteril bank school in 
2021

County Council initiatives Cumbria County Council are working with 
Public Health and Active Cumbria to look at 
tackling obesity and inactivity. 

To be update in first 6 
months in 2021

Update on initiatives from Public Health 
lead (Feb 2020) and Active Cumbria (Feb 
2020) - Both received and updates from 
Children and families group to come from 
Active Cumbria (Sept 2020). Healthy weight 
group meeting regularly chaired by Public 
Health Locality Manager. This info to feed 
into CYPWG
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Council Plan (2018 - 2022) Supporting Outcome:  

Cumbria’s environment and society will support people to be healthy and safe, and manage their own physical and mental wellbeing

Priority: Raising positive mental health by improving mental wellbeing of children and young people

Prioritising grants towards this aim 
through area planning

Children and young people have highlighted 
Mental Health as an issue that is important to 
them. This is also an issue high on the Public 
Health agenda. 

Review and revise 
2021

Grants list to be brought to panel

NM working with project in Pennine Way to 
look at mental health support for primary 
aged children - This has been delayed due 
to school closure and reopening 


NM working with Carlisle Key for mental 
health support project for homeless young 
people or those at risk of homelessness.
(£5,000 awarded to support drop in support 
project looking at mental health among 
young people at risk of homelessness)


RD working with William Howard on mental 
health support in secondary schools. - 
School not looking to develop project till 21


NM meeting with Carlisle and Eden Mind to 
look at work they deliver to children, 
research to come to next meeting (Coaches 
in MIND project now funded through Local 
Committee and beginning delivery in 
partnership with schools Jan 2021)


RD working with Spiral on funding for 
£2,000 to deliver workshop around anti-
bullying, peer pressure and anger with 
identified children. The work was to be 
delivered in schools but are now looking at 
online support (Approved for funding and 
awaiting feedback 2021)
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County Council initiatives Public Health lead to look into projects 
running or in development supporting this 
priority. 


Community Development team researching 
with schools and children services what 
currently exists.

Updated mental 
health support list 
provided in Jan 2021

Presentation from Public Health Lead 
around existing mental health support 
available to children and young people (tbc 
for future meeting in 2021)

Council Plan (2018 - 2022) Supporting Outcome: Children, young people and the most vulnerable will be protected from harm

Priority: Young Carers to be recognised as a separate and specific group of carers with specific support needs to ensure that have the best opportunity to have the best start in life

Prioritising grants towards this aim 
through area planning

The Children and Young Peoples Working 
Group have highlighted Young Carers as an 
important group to recognise and support.

Carlisle Carers Young Carers road show 
recommendation to go to CLC for 
recommendation funding confirmed for 
£6,400. Project has been planned out with 
carers through on line meetings but is 
waiting for CYZ to open again before 
putting together music, film and animation. 
Activities happening online and first draft of 
animation produced. Update from young 
carers at next meeting (2021 tbc)

County Council Initiatives The developing Carers Charter identifies the 
importance of carers of all ages and what they 
can expect from Cumbria County Council. As 
part of its work to recognise the importance of 
Young Carers the Community Development 
Team will work with Adult Social care and 
Carlisle Carers to produce a young person 
accessible version of this document. 

No target date set for 
producing charter

Carers Charter still to be produced. 
Commissioning Officer keen to ensure 
young persons involvement and that a 
charter is young person relevant. Still 
waiting for final approval for general charter


Council Plan (2018 - 2022) Supporting Outcome: Children, young people and the most vulnerable will be protected from harm
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Developing priorities for 2021 At its meeting the CYPWG identified potential 
work streaks to develop through 2021 with 
more research work to come to the next 
meeting. 

Research/mapping 
work to come to next 
CYPWG meeting (tbc)

1) Supporting children and young people 
impacted by Domestic Violence 

2) Supporting the children from families of 
service personnel. 

3) School Holiday schemes/activity 
partnership working 
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